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BACKGROUND/CONTEXT

Initiative under the Teacher Supply Strategy - Not for public release
•  Mid-career programs is a medium-term initiative under the NSW Teacher Supply Strategy 2021-31

(the Strategy), which is due to the Cabinet Committee on Delivery and Performance for
endorsement on 28 June 2021,

•  Partial funding of $23.5m by 2025, and $55.3m by 2030, will be provisioned in the Teacher Supply
Strategy

•  The Minister announced the new reforms to fast-track education degrees to lure the brightest
professionals on 15 June 2021.

•  The Department will work with the NSW Education Standards Authority (NESA) and university
providers of teacher education to develop stratified, employment-based pathways that recognise
prior experience, include tailored supports and incentives, and maintain quality mechanisms to
ensure only the very best teachers are in front of students in NSW public schools.

Teach for Australia

•  As part of the 2020/2021 budget, on the 13 November 2020 the Minister announced a $400,000
investment in partnership with Teach for Australia (TfA) to develop a bespoke fast track entry
pathway. In the announcement a commitment was made to design the new entry pathway from
scratch in collaboration with key education stakeholders. The Department is currently in
negotiations with Teach for Australia in relation to this grant.

•  TfA's existing model is not structured in a way that would work in NSW Public Schools. The NSW
Government and DoE have previously maintained a position that we will not implement the TfA
program in NSW. Concerns include teacher quality (with participants only completing 13 weeks of
intensive training before entering a classroom), participant/graduate retention, and impact on
perceptions of teaching.

•  TfA's existing model has strong opposition from NSW Teachers Federation, the NSW Primary
Principals Association and the NSW Secondary Principals Council on the effectiveness of its
existing program. There is a risk that these pathways will be viewed as a similar program to Teach
for Australia. However, TfA has an existing partnership with ACU and they could possibly explore
options with ACU to develop a suitable mid-career model as envisaged by the mid-career
pathways program.

MEDIA/GIPA

The Minister announced the new mid-career pathways on the 15 June 2021:
•  https://education.nsw.Qov.au/news/latest-news/mid-career-barriers-to-teachinq-torn-down

Related media articles following announcement:

•  https://ausprint.meltwater.com/print clip previewer/333767707?text=on
•  https://www.dailvtelearaph.com.au/news/nsw/new-reforms-to-fasttrack-education-dearees-to-

St0rv/bf26984ba772dd62c7bfa63b5f98db1f?btr=f46468ce4c436f9a24ad3b88a5d191e5

https://www.northerndailvleader.com.au/storv/7300418/overhaul-to-fast-track-experts-into-

classrooms-slammed-as-unrealistic/
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Executive summary: the Teacher Supply slMlegy^inclultes a proposal to develop differentiated
midcareer programs

Design new programs into secondary teaching for career-changers with significant experience

Transition career-changers into the classroom quickly, recognising their prior experience, and
incentivising a long-term career change

This initiative will attract cohorts with high potential to deliver quality teaching, with the right
supports:

•  Those with significant subject expertise and qualifications; for instance, experienced
career-changers from certain industries (e.g. engineering)

•  Those with the above plus teaching expertise; for instance, teaching-focussed academics
displaced during the COVID-19 pandemic

The Department will develop stratified, employment-based programs to support different
cohorts of career-changers, including those outlined above

The pathways will include tailored supports and incentives, and maintain our quality
mechanisms to ensure only the very best teachers are in front of our students

Subject focus: current and
emerging shortage areas

(e.g. STEM)

Cost (unescalated)

•  Partial funding of $23.5m
by 2025, and $55.3m by
2030, will be provisioned
in the Teacher Supply

Strategy

Timeline: TBC

Impact realised
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To meet the supply and demand needs of NSW public schools, we need to develop additional
differentiated pathways into teaching, including for mid-career changers

Target cohorts

New programs will target two key cohort groups, which will require varying
levels of investment and time to complete their teaching qualifications and

commence teaching:

1. Teaching-focused academics, particularlv those who mav have been

affected due to COVID-19. in in-demand KLAs fe.g. STEMl

Teaching-focused
academics

2. Career professionals with significant subiect expertise in in-demand
KLAs fe.g. STEM1

Strong subject
knowledge

Alongside this, those outside these cohorts will continue to be supported
through existing post-graduate teacher education pathway [3)

High performing
professionals

• • • • •
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The program design will be focused on 4 key features (1/2)

The National ITE accreditation standards* specify EITHER a minimum two-year graduate entry ITE degree for
applicants with a recognised bachelor degree, OR other combinations of qualifications approved by the Authority
(for NSW, NESA) in consultation with AITSL as equivalent that enable alternative or flexible pathways into the
teaching profession.

Equivalent qualifications for Cohort 1 and Cohort 2 would need to retain key elements of the current Master of
Teaching of 16 units of study, but could include the following features:

a. additional advanced standing/RPL for teaching and other experience. Note that Under COVlD-19 NESA
has already allowed ITE providers to count employment in lieu of a professional experience placement

b. Compressed delivery - e.g. through a trimester provision or intensives in school holidays.
Assume structure would support teachers balancing teaching and coursework (e.g. online study]. Assume
requirement to pass capstone Teaching Performance Assessment would remain.
Would need to agree the essential components of equivalent qualifications which would need to be complete
before a teacher enters the classroom as a teacher.

Focus will be accelerated employment as a teacher, to strengthen attraction into post-graduate study as a
teacher, and support high-quality classroom ready graduates. Pre-service teachers report that school
placements are the most valuable part of their programs.
Utilise the existing provisions of Conditional Accreditation under the Teacher Accreditation Act and embed
employment as a graduate teacher earlier. The Department would provide conditional approval to teach, with
commitment to convert to ongoing employment upon satisfactory completion of study.
Teacher release (e.g. 1-2 days per week] to undertake course commitments. Alternatively, could be based on
two teachers job-sharing one teacher vacancy in schools. Employment could be based on 0.6 with one day a
week where both teachers are employed on the same day.

* AccreditatiortBf initiMeacher education prograrw In Australia: Standards and Procedures



WFP.501.001.1512

The program design will be focused on 4 key features (2/2)

Supporting transition
with wrap around

support

Will require system and school-level support, mentoring, and ongoing professional development.
Programs could include a mix of a trained mentor in a school supported with additional release; support from one
or more other teachers [e.g. with higher levels of accreditation) again with additional release; and support from an
allocated ITE provider supervisor.

Incentivising transition
into teaching

• Could consider a 'sign on bonus' - for the first 2 years of teaching. Quantum could be in ~ an additional $15K,
to bring into line with the remuneration of a proficient teacher [which is achieved after 2 years, if the teacher
moves from graduate to proficient accreditation).

• Acceptance on the program would include bursary for all university fees [need to consider those who cannot
access Commonwealth Supported Places)

• Existing rural and remote incentives would be available to support placement and retention.
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Against each of these, there are a number of key issues to he resolved

Removing barriers to
entry

NESA to provide advice about the extent to which the current 16 Unit Master of Teaching could be reduced
through RPL and compression for both Cohorts 1 and 2.
NESA / the Department to provide advice on the essential components of equivalent qualifications which
would need to be complete before a teacher enters the classroom as a teacher (e.g. curriculum studies, disability
education, classroom management etc), and what duration of compressed study these would take for both Cohorts
1 and 2 (likely to be a minimum of at least 1 term plus school holidays either side - 3-4 months).

Bringing into the
classroom faster

Could NESA rely on the provision within the TAA(S31 3) a)) to provide conditional accreditation, which requires
a relevant degree and offer of employment, or would it need to rely on 3) b) relating to a 'substantial part of an
approved program', currently defined in NESA policy as one year of a Master of Teaching?

Supporting transition

with wrap around
support

Costing and funding of:
• Codesign and procurement approach with ITE providers would need to consider support.
• Schools to be funded direct to offer support for program participants.

Incentivising transition
into teaching

Costing and funding of'sign on bonus'.
Consideration of stakeholder reaction.
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The following implementation approach is recommended

Commissioning / procurement approaches

•  Co-design requirements and then procure as follows:

•  (1) Request for Proposal would enable the

opportunity to run several program variants

concurrently and assess which delivers the

desired outcome. Program criteria would be

clearly set out in advance with measurable results

(e.g. number of graduates], including funding

model (e.g. within the current Commonwealth

Higher Education Funding Model). Candidate

selection would be jointly undertaken by the ITE

providers and the Department.

•  An EOl could be run with schools to ascertain interest

and the number of places available.

•  Requires careful matching of career-changers to

schools to meet their skills, teaching areas and interests

(e.g. interest in teaching in culturally diverse schools).

Timeline

« • • • «

2021 j
Tefiii3 !eiin4 i T®1

2022
Ter!ii2 TermS Ternil

2023

Temi2 Temi3

Scale and costs

Teaching-focused academics 2021: $TBCm

2022:$TBCm

Career professionals with significant 2021: $TBCm

subject expertise 2022:$TBCm

2022: 50 teachers

2023: 50 teachers

50 teachers per year

starting 2023

Potentially ~4K teaching academics have or will lose their jobs nationally

(~1,300 in NSW); assume we may be able to covert 100 to teaching over

next 2 years (~8%). Represent an increase of 4% on current post-graduate

secondary enrolments in NSW (~2700)

Main costs are: release to support study while working, incentive payments,

in-school support costs, procurement of ITE costs above Commonwealth

funding. Some aspects of funding have been sought via current Teacher

Supply Strategy budget bid.



There are a number of key risks to be considered
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Risk description

NSWTF and other stakeholders are likely to see

this as similar to TfA and oppose on that basis

Potential misalignment with our longstanding
narrative around teacher quality.

Candidates are not successful in the classroom,

low retention, quality issues

Additional 'incentive / sign up' payments
Likely to raise questions over why we don't pay all
teachers more so that we can guarantee supply.

May not be able to access Commonwealth Higher
Education funding

Mitigants identified

Focus on these as specific programs for narrow groups.
Require all program participants to achieve a nationally recognised teaching
qualification.

As above

Ensure strong candidate selection
Ensure programs have significant transition support built in

Keep incentive payments narrowly defined for 2 years and aligned with current
SBR after 2 years

Early engagement with the Cwlth on access to CSP funding.
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Suggested draft announcement

New programs into secondary teaching in shortage subject areas for career-changers with

significant experience

The NSW Government wants to develop new pipelines of the best and brightest teachers to meet the supply and demand
needs of NSW public schools now into the future.

We will develop pilot accelerated teaching programs into secondary teaching in shortage subject areas and locations for
career-changers with significant prior experience, including teaching-focused academics who are looking for a career
change into school education.

Programs will blend university-based initial teacher education, rapid employment as a teacher, and significant support and
mentoring including from our best teachers and strongest school leaders.

The Department will partner and co-design with our stakeholders to structure a high quality and rigorous process.

All program participants will achieve a nationally recognised teaching qualification.

We will focus on in demand subjects and locations, such as STEM and regional and remote schools.

The initial cohort of 50-100 next year will include a diverse group of future teachers.

All interested applicants will be able to apply and go through a rigorous selection process to assess their readiness and
ability to be an impactful classroom teacher.



WFP.501.001.1517

Appendix: National ITE accreditation standards

National ITE accreditation standards

Accreditation of initial teacher education programs in Australia: Standards and Procedures National p rescribes a minimum two-year EFT graduate entry ITE degree for applicants
with a recognised bachelor degree.

Program Standard 4.1

Programs comprise at least two years of full-time equivalent professional studies in education and are structured so that a graduate has undertaken a four-year or longer full-time
equivalent program[s} that leads to a higher education qualification(s] in one of the following configurations:

a. a three-year undergraduate degree providing the required discipline knowledge, plus a two-year graduate entry professional qualification

b. an integrated degree of at least four years comprising discipline studies and professional studies

c. combined degrees of at least four years comprising discipline studies and professional studies

d. other combinations of qualifications proposed by the provider and approved by the Authority in consultation with AITSL as equivalent to the above that enable alternative or
flexible pathways into the teaching profession.
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Appendix: Conditional accreditation

Teacher Accreditation Act

Section 31 Conditional accreditation

(1) This section applies to a person who is required to be accredited and who meets the requirements specified in the professional teaching standards for provisional
accreditation but who has not completed an approved course.

(2) The Authority may, on application by a person to whom this section applies—

(a) conditionally accredit the person, or

(b) refuse to conditionally accredit the person.

(3) The Authority may conditionally accredit a person only if—

(a] the person holds a degree in an area that, in the opinion of the Authority, is relevant to the area in which the person is or is to be employed to teach, and produces evidence
of an offer of employment as a teacher,

or

(b) the Authority is satisfied that the person has completed a substantial part of an approved course.

NESA Provisional and Conditional Accreditation Policy

4.2.2 Completion of a substantial part of an approved program

A substantial part of an approved program comprises:

•  at least three quarters of undergraduate integrated professional qualification [for example a Bachelor of Education] or an undergraduate combined or double degree

covering discipline knowledge and professional studies [for example a Bachelor of Arts/Bachelor of Education or a Bachelor of Science/Bachelor of Teaching], or

iNiljjee year Bachelor degree and at least one year of a graduate entry initial teacher education qualification of at least two years of equivalent full-time study [for example
a gradnlte entry Bachelor of Education or a Master of Teaching].
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Appendix: Existing approaches

The Australian Government supports alternative pathways into teaching by funding the High Achieving Teachers Program. Commencing in 2020, the High Achieving Teachers
Program offers two alternative, employment based pathways into teaching for high achieving individuals who are committed to pursuing a career in the profession. The
Australian Government has contracted Teach for Australia (currently partnered

with the Australian Catholic University) and La Trobe University (currently delivering the Nexus Program) to deliver the two High Achieving Teachers Programs. Procurement
of initial teacher education programs 3 September 2020

Teach for Australia (TfA) and the Nexus Program

TfA and the Nexus Program run modified intensive ITE programs, aimed at producing secondary teachers, through combining studies in education with practical, on the job
training. Each of the pathway programs aim to recruit and select high-achieving university graduates with the knowledge, skills and experience that schools need. These
programs target high achievers and particular areas of study.

TfA operates in Victoria, Western Australia, Tasmania, and the Northern Territory and focuses on recruiting individuals with a background in science, technology, engineering,
and mathematics (STEM). The Nexus Program focuses on schools in regional Victoria. The number of participants is limited, with TfA recruiting three intakes of at least 120
and Nexus two intakes of 40 per year. These models are not necessarily sustainable on a large scale due to the large cost per student The average cost to train each Teach for
Australia "associate" in the first three streams of the program was $179,000. Currently estimated to be $127,000 per "associate" participating in stream four and five of the
scheme. Retention rates are almost half.

Master of Teaching (Secondary) Internship - Victoria

The University of Melbourne offers a Master of Teaching (Secondary) Internship (MTSl) supported by the Victorian Department of Education and Training. Interns are
employed in schools as paraprofessionals with teaching responsibilities and have permission to teach (PTT) from the Victorian Institute of Teaching. The qualification prepares
interns to teach across the secondary years with specialist knowledge in two curriculum areas. After an initial on-campus program, interns are placed at a participating school,
commencing with a starting para-professional salary, allocated a Mentor Teacher from the school and a Teaching Specialist from the University of Melbourne to provide
support. All MTSl interns in the 2020 cohort4 will receive a $10,000 University of Melbourne Teaching Pathway Bursary.

Teaching internships - Queensland

The Queensland University of Technology (QUT) and CQUniversity both run Bachelor of Education programs with an internship. Bachelor of Education students who study on
liiaijjmisat QUT complete a four-week internship at the end of their program at the school or centre where they did their final professional experience. A five-week internship is
embeddSSij^ll Bachelor of Education courses at CQUniversity (for those students in Queensland schools only) This is very much like supervised professional experience but
with a 50 perltot te|j:l^gipqij). (gternships are not offered for the Master of Education programs at these universities.
{«\ ^\  s m ^


